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ACHIEVEMENT TARGET 
FOR 2009

Teaching and learning 
programme development 

and/or focus

Develop teaching progressions, games and 
activities to assist with retention and speed 
of recall.
Have practice sheets available and visible 
for students to use.
Incorporate knowledge practice as a daily 
activity.
Student graph / table / shield to show 
progress.
Record students movement through the 

Staff and personal professional 
development (as per Staff  

Development Plan)

Attend Maths PD where appropriate.
Teacher Buddy / Team sharing of ideas 
to assist with staff development.
Become familiar with and use Resources 
available.

Target for improving student 
achievement

Year 1     80% Counting from one 
on Materials or beyond.

Year 2     80% Advanced Counting or 
beyond.

Links to Strategic Planning Reporting

To Parents, BOT, Management, 
Teachers, Other staff

Show in graph / table form progress 
made.

Baseline Data 
(Historical)

Junior Syndicate Base Data
Not collected for these targets in 

2008.

Target Set

Test students and record 
results 

See attached sheet.

Ongoing/Comparativ
e Assessment

Collect Data – record. 
Graph results

Data kept  for following 
years

Review

Test each Term.
Review after two 
terms and end of 
year to set targets 

for 2010

Resourcing
Knowledge Programme supporting 
Resources.
Use of in school Expertise and 
Resources.

Community Involvement

Parents made aware of levels students are learning and help 
them to achieve the target.

Actual Outcomes – 
Reasons for 

Variance



Target for improving student achievement – Maths Knowledge

Year 1   80% of children to be at Counting from One on Materials or beyond (2A+)
            
Year 1 Beginning 

Term 1
Term 1 Term 2 Term 3 Term 4

2009 8/70
11%

Year 2   80%  of children to be at Advanced Counting or beyond. (4A+)            

Year 2 Beginning 
Term 1

Term 1 Term 2 Term 3 Term 4

2009 5/75
6%



ACHIEVEMENT TARGET 
FOR 2009

Teaching and learning programme 
development and/or focus

In conjunction with PAI, develop teaching 
strategies and activities to help in children’s 
decoding and comprehension. 
Develop literacy rich class environments where 
reading is highly valued and strategies 
displayed. 
Use reading rockets to show children’s 
progress
Record students movement through the levels.
Talk with children about their running records 
and other assessment – discussing areas of 
strength and learning steps (Metacognition). 

Staff and personal professional 
development (as per Staff 

Development Plan)

Attend school and interschool Level 1 & 2 PAI 
meetings and PD sessions.
Use release time to observe good practise 
throughout the school.
Share effective ideas and resources at team 
meetings. 
Teacher buddy system – bouncing ideas and 
reflecting on own practise. 
Become familiar with teaching techniques and 
integrate into teaching practise. 

Target for improving student 
achievement

Year 3
60% reading at or above 

chronological age 

Year 4
70% reading at or above 

chronological age 

Links to Strategic Planning Reporting

To Parents, BOT, Management, 
Teachers, Other staff and Children 

Show in table form progress made.

Baseline Data (Historical)

2008 EOY Data…
Year 2 children reading at or 

above chronological age – 40%

Year 3 children reading at or 
above chronological age – 60%

Target Set

Test students and record results 
See attached sheet.

Ongoing/Comparative 
Assessment

Collect and record data – 
enter into table. 

Teachers own formative 
assessment systems for 

guiding learning
Keep data.

Review
Children reading 1 year 
or more below age to be 

tested once per term. 
Others to be tested as 
needed or in Terms 2 / 
4. Review after Term 2 
and set goals at end of 

year for 2010. 

Resourcing
PAI resources, literature and personal (lead 
teachers, Gillian) 
Use of in school Expertise and models of good 
practise.
Existing school resources. 

Community Involvement
Parents and children made aware of levels students are 

working at and help them to achieve the target. 
Parents that are available to come in and read to children to 

help them improve and move up levels. 

Actual Outcomes – 
Reasons for Variance



Target for improving student achievement – Reading Levels 

Year 3   60% of children to be at or above chronological reading age 
            
Year 3 Beginning 

Term 1
Term 1 Term 2 Term 3 Term 4

2009

Year 4   70% of children to be at or above chronological reading age 

Year 4 Beginning 
Term 1

Term 1 Term 2 Term 3 Term 4

2009



ACHIEVEMENT TARGET 
FOR 2009

Teaching and learning 
programme development 

and/or focus

A variety of texts to be available in the classrooms.
Weekly visits to the school library to develop enjoyment of 
reading.
Use a range of tools including software to develop 
comprehension. (reading for literacy).
Reading programmes observed and evaluated. Task
Board, Reading Boxes-special boxes , Big books, library,
poems, plays, computer, songs, OHP etc, Make up
questions, Oral/written questions, Select correct statement,
Research skills (use catalogue,
File index, glossary etc), Brainstorm—mind maps
Flow charts, Listing and labelling, Retrieval charts
Sketching images from text,  Diagrams, Story maps

 

Staff and personal professional 
development (as per Staff  

Development Plan)

Papakura Achievement Initiative.
Refer to PAI Annual Plan 2009Target for improving student 

achievement

By the end of 2009 students 
will be achieving within their  

mean stainine range for 
reading comprehension.

Links to Strategic Planning

Reading

Reporting

On going reporting to students to 
enable feed forward.

Reporting to BOT Terms 2 and 4. 

Reporting to syndicates through CARR 
/ end of term evaluations.

Reporting to parents- Parent 
Interviews, and written report in Term 
4.

Baseline Data 
(Historical)

2009 PAT 
Reading Comprehension Means.

Y6 Stanine Mean – 4.2
Y5 Stanine Mean – 4.3
Y4 Stanine Mean – 4.3 

Target Set
By the End of the Year

Y6 Stanine Mean – 4.7
Y5 Stanine Mean – 4.8
Y4 Stanine Mean – 4.8

Ongoing/Comparativ
e Assessment

PAT February (tested 
again in July / November)
Papakura Achievement 
Initiative- Astle Teacher 
obdervations.
Probe Reading tests.

Review
Term Reviews as well 
as end of year review 
for further 
development in 2009.

Resourcing
School Journals, Magazines, newspaper
Resource books, Journals, SRA,Resource 
Room,Book 9—10,Rainbow Reading, Library
First Steps, Reading Resource Book. National 
library, Websites
 

Community Involvement
Promote Reading at home.
Duffy books.
Targeted Children parents to be notified.

Actual Outcomes – 
Reasons for 

Variance
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